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Livable Centers 

St. George Place & Uptown Livable Centers Study

Jose Cantu
Senior Planner, Community & Environmental
Jose.Cantu@h-gac.com
Direct: 832-681-2679
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About the Livable Centers Program 
 Established in 2008 

 46 completed and 2 active studies
in rural, urban, and suburban areas. 

We work with local communities to 
reimagine auto-focused 
infrastructure, policies, and programs.
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Livable Centers Study Goals 

Create multi-modal travel choices.

Create resilient quality places.

 Promote safe and accessible 
infrastructure. 

 Promote economic development 
and housing diversity.
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Study Area 
Boundaries

N – Westheimer Rd
S – Westpark Dr
E – I-610 W Loop 
Freeway 
W – Hillcroft Ave

• Approximately 3 
square miles 
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Procurement Process and Results 

 Two phase evaluation process

 5 Evaluation Committee members
• 2 local sponsor, 2 H-GAC, and TxDOT

 $250,000 budget – managed by H-GAC
Huitt-Zollars – South Houston Livable Centers Study (2023)

Phase 2 – Interviews Phase 1 – Written Proposals 

• Top 3 scoring contractors from phase 1 
• Virtual interviews – one hour each 
• Questions prepared by H-GAC and local sponsor 
• Understand team dynamic and gauge team’s 

understanding of the study area 

• Project work program and schedule 
• Project management and organization 
• Qualifications/Resumes
• Challenges, opportunities, and success statement
• Staff allocation and level of effort 
• Past performances/references
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Examples of Recommendations

Art Installation Sidewalk Repairs 

Quick win projects : 0 - 5 years Mid term projects : 5 - 10 years

Updated Bus StopIntersection 
Redesign Complete Street Reconstruction 

Long term projects : 11+ years

We develop and review recommendations through several stages of 
analysis and engagement to ensure they can be implemented.
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Questions? 
Ellary Makuch
Manager, Community & Environmental 
Ellary.Makuch@h-gac.com
Direct: 731-993-4586
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